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PASCO EDC PASCO EDC

NORTH TAMPA BAY, FLORIDA

« Pasco Economic
Development Council

— 501 (c) 3 non-profit corporation

— Public-Private
Partnership

— Incorporated in 1987

Pasco EDC Mission
To stimulate balanced and diversified business growth

Pasco EDC Vision
To be known as Florida’s most competitive climate for

business growth



PASCO EDC THE “WIN” PLAN

The 2017-2019 broad-based strategic goals that
will help us achieve our VISION

 Goal 1: Leadership

Goal 2: Market Pasco

Goal 3: Pasco’s Product

Goal 4: Pasco’s Talent & Workforce

Goal 5: Pasco’s Business Growth



PASCO EDC PASCO EDC

NORTH TAMPA BAY, FLORIDA

e Recruit Businesses

e Retain Businesses

* Help Start-Ups &
Local Businesses

* Improve Community
Competitiveness




PASCO EDC PASCO EDC

NORTH TAMPA BAY, FLORIDA

 Pasco EDC Funding

— Board of County Commissioners

— Penny for Pasco Y- PN e
_ Private Investors %' Your PENNY
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« Pasco EDC Investors
— 84 Total Private Investors
— 37 Board Members/Policy Council Members




PASCO EDC PASCO EDC

NORTH TAMPA BAY, FLORIDA

* Since 1995, Pasco EDC has helped 604
companies:

— Create 13,066 jobs
— Invest $1.8 billion

— Fill 10+ million square feet



PASCO EDC PIPELINE

NORTH TAMPA BAY, FLORIDA

YEAR to DATE PIPELINE

Inquiries - 50

Leads - 16

Projects - 24 ‘7

Successes -6 |



PASCO EDC SUCCESSES

NORTH TAMPA BAY, FLORIDA

e Projects — 6
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New Jobs - 101

T -

Goal: 1000

Capital Investment — $23,950,000
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Goal: $90,000,000
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PASCO EDC BUSINESS DEVELOPMENT

NORTH TAMPA BAY, FLORIDA

« How Pasco EDC can help:

— Real estate Identification
— Workforce Assistance

— Incentive Identification

— Demographic Data

— Connecting with Stakeholders



PASCO EDC BUSINESS DEVELOPMENT

NORTH TAMPA BAY, FLORIDA

« Sources of Leads/Projects
— Proactively Calling Consultants and Companies
— Referrals
— Answering the phone
— Utilities
— Real Estate Brokers
— State of Florida




PASCO EDC BUSINESS DEVELOPMENT

NORTH TAMPA BAY, FLORIDA

TARGET INDUSTRIES

B Sciences

o Business and Professional Services

== Flectronics

mm Aerospace, Aviation & Defense

mm LOgistics & Distribution
= Advanced Manufacturing




PASCO EDC BUSINESS RECRUITMENT

NORTH TAMPA BAY, FLORIDA

Industrial Sites
Ready for Projects

Assessment - Evaluation - Certification
 |DA Taskforce

« Gather Data, Asses Sites, Evaluate & Certify
Sites

« Enhanced Marketing of the Ready Sites
Program




PASCO EDC FOREIGN DIRECT INVESTMENT

NORTH TAMPA BAY, FLORIDA

« SMARTLandings

— Low cost office space

— Connections and
networking opportunities

— Access to International
business experts

— Assistance with market
development




PASCO EDC PASCO COUNTY

NORTH TAMPA BAY, FLORIDA

* Penny for Pasco U8
— $56 Million for Economic Development ¥ Youg Pawy

18 AT WORK 87 f

« Job Creation Incentive
— $2,000-$5,000 per Job

* Other Benefits for Companies:
— Property Tax Refund
— Training Grants

— No Transportation Impact Fees for Office, Industrial
and Hotels in the US19 and SR 54/56 Area

— Lower Property and Communications Taxes
— Expedited Permitting




PASCO EDC RECENTLY LANDED

NORTH TAMPA BAY, FLORIDA

METTLER TOLEDO

« Capital Investment: $30+ Million
* Over 500 Jobs



PASCO EDC BUSINESS RECRUITMENT

NORTH TAMPA BAY, FLORIDA

TOUCHPOINT MEDICAL, INC

« Capital Investment: Over $23 Million
 Adding 116 New Jobs, 228 Total Jobs



PASCO EDC BUSINESS RECRUITMENT

NORTH TAMPA BAY, FLORIDA

ASTURIA

'Bmldmg 1
a8, Suites from 5,000 - 42,500 SF
. Rear-load, grade level
Oversized 10’x14’ doors
« 24’ clear heights
Tilt-wall construction
. 2/1,000 SF parking
Custom build outs
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Bmldmg 2
Suites from 5,000 - 67,500 SF
. Rear-load, dock-high
. 24’ clear heights
. Tilt-wall construction
. 2/1,000 SF parking
« Custom build outs




PASCO EDC BUSINESS RECRUITMENT

NORTH TAMPA BAY, FLORIDA

CLASS A OFFICE

TPA GROUP | SUNCOAST | LUTZ, FLORIDA |||JTPA Hunton e
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BUSINESS RETENTION & EXPANSION
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pAscO EDc BUSINESS RETENTION & EXPANSION

NORTH TAMPA BAY, FLORIDA

* Primary Industries

— Business to Business
Companies

— Second stage
companies
« 8 or more employees

e Atleast $1,000,000 in
annual revenue

» Sells at least 51% or more
of their product or service
outside of Pasco County




pAscO EDcC BUSINESS RETENTION & EXPANSION

NORTH TAMPA BAY, FLORIDA

* Training Grants
— On-the-Job Training
— Incumbent Worker Training
— Employed Worker Training

PASCO | HERNANDO

www.CareerSourcePascoHernando.com

 Pasco County Job Creation Incentive
 AmSKkills German Apprenticeship Program




PASCO EDC RECENTLY LANDED

NORTH TAMPA BAY, FLORIDA

WELBILT, INC.

« Capital Investment: Over $13 Million
 Adding 110 New Jobs



pAscO EDcC BUSINESS RETENTION & EXPANSION

NORTH TAMPA BAY, FLORIDA

* New “PASCO PIPELINE”
Program

— Spearheading Pasco’s flow
of talent by aligning industry

demand with supply |
— One-stop website resource -
for employers and job L

seekers
— Career-specific pathways in
targeted industries

— Collaborating with workforce
development and education




pAscO epc BUSINESS RETENTION & EXPANSION

NORTH TAMPA BAY, FLORIDA

Export Marketing Plans [REE

Trade Grants

International Trade
Shows

 Export Sales Missions

GLOBAL

TAMPA BAY
AMERICA

4 ENTERPRISE SBDC

A FLORIDA.

U.S.
COMMERCIAL
SERVICE

United States cg’/\merica
Department of Commerce




pAscO EDc BUSINESS RETENTION & EXPANSION

NORTH TAMPA BAY, FLORIDA

« CEO Roundtables
— Practical interactive training .
— Confidential peer to peer

discussions
— Non-competing industries . C EO .
— 10 facilitated monthly ROUNDTABLE
meetings per year
— Networking opportunities
— 2 CEO Forums per year




PASEO EDC SMARTSTART
NORTH TAMPA BAY, FLORIDA A PASCO EDC PROGRAM

T'S CONNECT NOW'AT: (813) 926-0827
- -

“PRECO ECONOMIC DEVELOPMENT GOUNGIL
16506 Pointe Village Drive, Suite 10: 7 FL 33558
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PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

« SMARTstart Programs
— CO.STARTERS
— Pasco Business Incubator
— Microloan

— Entrepreneurial
Roundtables

— Pasco Enterprise Network




SMARTSTART

PASCO EDC

NORTH TAMPA BAY, FLORIDA

 Develop better business owners

* Deliver a standardized business development
orogram county-wide

 Menu of services for start-up and

entrepreneurs

— A business development curriculum that will result in a
broader base of successful entrepreneurs in our
community

— Intense scope of services for Primary Businesses to
build sustainable internal systems to grow the
business and create jobs

— Create a countywide network of entrepreneurs



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

« SMARTstart Programming funded
through Penny for Pasco

« Partnership with Pasco County
Board of County Commissioners

 Penny for Pasco

— 1 cent sales tax approved by voters 2014

— Portion for Economic Development ($54
Million)

— Specific funding for Small Business Programs



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

* Individuals and Companies
— Headquartered in Pasco County
— Locally originated (no franchisees)
— Less than ten employees
— Under $1 million in gross revenue

— Target market in or outside of Pasco
County (primary and non-primary)

— Any industry (targeted and non-targeted,
legal and reputable)




PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

* All programs are offered at multiple centers
Pasco County
— West Pasco Entrepreneur Center
— Dade City Entrepreneur Center
— Central Pasco — Pasco EDC Headquarters



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

CUSTOMER PROBLEM SOLUTION N MESSAGE REVENUE

« CO.STARTERS
— 9-week course

— Discussion based COLSTARTERS

_STARTUPNEEDS

COMPETITION DISTRIBUTION

~ ADVANTAGE

— QOutcomes:
 Validate a business model
« Launch a business
« Rethink an existing business model



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

 Business Incubator Program
— Expert matchmaking between
early stage ventures & existing
industry by a mutually trusted
Institution in the community.

— On-site Memberships

« Shared working environment for people attracted to the synergy
that can happen from working along with others.

* Help emerging companies control costs to survive and grow
during the start-up period when their failure rate is the highest.



PASCO EDC

NORTH TAMPA BAY, FLORIDA

SMARTSTART

Mentoring

— Advisory Council

— Mentor Network

— One-on-ones

Counseling

— SCORE Office On-site in WPEC
Wi-Fi

Intern Assistance

— Saint Leo

— PHSC

Conference and Meeting Rooms
Professional Office Suites

Marketing
— Website / PR
— Events

Entrepreneurial Network

“Collision Points”
Peer-to-peer mentoring
Co-Work

Physical Address
Educational Classes

Volunteers

CPA's

Business Attorneys

Financing / Banking

Marketing / Sales Professionals
Many more...



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

 Pasco EDC Microloan
— Up to $50,000
— Term Loan up to 6 years
— No Real Estate
— No Refinancing of Debt

PASCO EDC

=

46 loans!
Over 312 jobs created and retained!



PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

 Entrepreneur Roundtables
— Monthly Facilitated Meeting
— Guest Speakers
— Two Forums a year
— Helps Pasco based companies:
« Work more efficiently
« Become more strategic
» Create more job opportunities

— Entrepreneur Roundtable - 10 — 15 members from noncompeting
iIndustries




PASCO EDC SMARTSTART

NORTH TAMPA BAY, FLORIDA

 Pasco Enterprise Network Partners
— Pasco Economic Development Council

— Saint Leo University |

— SCORE (Service Core of Retired Executives) -

— SBDC (Small Business Development Center) p§s¥gé5;£§;%§v%£<
— Chambers of Commerce in Pasco

— Prospera

— Pasco-Hernando State College

— Pasco Libraries

— CareerSource Pasco Hernando



pascoO epc PASCO ECONOMIC DEVELOPMENT
MARKETING PROGRAM

NORTH TAMPA




PASCO EDC

NOR
TH TAMPA BAY, FLORIDA

MARKETING PROGRAM
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PASCO EDC MARKETING PROGRAM

NORTH TAMPA BAY, FLORIDA

 Conferences and events
— Network as an attendee or display as a participant

 Presentations to local businesses

— Different staff persons present according to the
audience needs

 Host Pasco EDC Special Events




PASCO EDC

ENHANCED MARKETING

* Industry Snapshots
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PASCO EDC MARKETING PROGRAM

NORTH TAMPA BAY, FLORIDA

 Ongoing marketing campaigns
— Pasco EDC
— SMARTSstart

LIKE & FOLLOW US

in

.

@PascoEDC
@SMARTstartPasco



PASCO EDC UPCOMING EVENTS

NORTH TAMPA BAY, FLORIDA

Currently Recruiting for the CEO Roundtable Program

 Upcoming Events

— 33" Annual Awards and Trade Show
* Open to the public (Saddlebrook Resort)

Register for events on the Pasco EDC’s website under events



PASCO EDC FOR MORE INFORMATION

QUESTIONS?



